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The 30-60-90 Day Odoo Success Plan

Your Roadmap to Implementation Excellence

This comprehensive plan guides you through the critical first 90 days post-implementation, ensuring sustainable
adoption and continuous improvement.

Overview and Success Metrics
Implementation Success Definition

* User Adoption Rate: >95% of users actively using core functions
* Process Efficiency: 20-30% improvement in task completion times
¢ Data Quality: <2% error rate in daily transactions

® User Satisfaction: >8/10 rating for system usability

¢ Business Continuity: No critical process disruptions

Key Performance Indicators (KPIs) to Track

1. Daily Active Users - Percentage of licensed users logging in daily

2. Transaction Volume - Number of orders, invoices, and transactions processed
3. Error Rates - Data entry errors, failed transactions, system issues

4. Support Ticket Volume - Frequency and types of user support requests

5. Process Completion Time - Time to complete standard business workflows

First 30 Days: Stabilization and Immediate Support

Focus: Ensure system stability, address urgent issues, and build user confidence
Week 1: Intensive Support Phase
Daily Activities:

o Morning Standup (9:00 AM): Review previous day issues and plan daily support

. User Check-ins: Proactive outreach to key users in each department

o Issue Tracking: Log and categorize all user feedback and technical issues

. Performance Monitoring: Monitor system performance and resource utilization

. Evening Debrief (5:00 PM): Team meeting to review day's challenges and solutions

Key Deliverables:

o Daily issue resolution log with response times
. User feedback compilation and categorization
o System performance baseline establishment

. Quick reference guides for common issues

o Escalation procedures tested and validated
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Success Metrics Week 1:

Target User Adoption: 75% of users successfully completing basic tasks
* Average Issue Resolution Time: <4 hours for critical issues

System Uptime: >99% availability during business hours

User Satisfaction: Initial pulse survey baseline established

Week 2: Process Refinement

Focus Areas:

o Workflow Optimization: Identify and resolve process bottlenecks

. User Training Reinforcement: Additional training for struggling users

. Data Quality Verification: Review and clean any data quality issues

. Integration Validation: Confirm all external integrations working correctly

o Permission Refinement: Adjust user roles and permissions based on real usage
Daily Checklist:

o Review overnight batch processes and error logs

o Monitor critical business processes (orders, invoices, payments)

. Conduct focused training sessions for specific user groups

o Update documentation based on user feedback and discovered issues

o Prepare weekly performance report for stakeholders

Key Deliverables:

o Refined user permissions and access controls

. Updated training materials and job aids

o Process improvement recommendations document
. Integration monitoring dashboard

o Weekly performance and adoption report

Week 3: User Empowerment

Focus Areas:

. Power User Development: Intensive training for departmental champions

. Self-Service Enablement: Create resources for users to solve common issues
. Advanced Feature Introduction: Begin training on advanced functionality

. Workflow Automation: Implement time-saving automation features

. Reporting Setup: Configure and train users on standard reports

Power User Development Program:

. Identify 2-3 champions per department (Sales, Finance, Operations, HR)
. Provide advanced training on module-specific features

. Train on basic troubleshooting and user support techniques

. Establish regular champion meetings for feedback and improvement

. Create champion recognition and incentive program
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Key Deliverables:

. Certified power users in each department
. Self-service knowledge base and FAQ

o Advanced feature training completion

. Automated workflow implementations

. Standard report library and training

Week 4: Performance Optimization

Focus Areas:

. System Performance Tuning: Optimize based on 3 weeks of real usage data

. Process Efficiency Analysis: Measure and improve workflow completion times
o User Experience Enhancement: Address usability issues and interface problems
o Data Analysis: Review data patterns and quality improvements

. Month 1 Assessment: Comprehensive review of implementation success

Performance Optimization Tasks:

. Database query optimization for frequently used reports

. User interface customization for improved workflow efficiency
o Mobile access optimization for field users

. Integration performance tuning and error reduction

. Backup and maintenance procedure refinement

Key Deliverables:

. System performance optimization report

o User experience improvement implementation
o Month 1 success metrics compilation

o Issues resolution and lessons learned document

. Month 2 planning and priority setting
30-Day Success Targets:

* User Adoption: 85% of users actively using core functions
* Issue Resolution: <24 hours average resolution time

* Process Efficiency: 15% improvement in key workflows

* Data Quality: <5% error rate in daily transactions

* User Satisfaction: >7/10 rating in pulse survey

Days 31-60: Optimization and Advanced Features

Focus: Expand functionality, optimize processes, and drive deeper adoption

Week 5-6: Advanced Functionality Rollout

Module Expansion:
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o Advanced CRM Features: Sales forecasting, pipeline management, customer segmentation
. Financial Analytics: Advanced reporting, budget vs. actual analysis, cash flow forecasting
. Inventory Optimization: Reorder point optimization, ABC analysis, stock valuation methods

HR Enhancements: Performance management, time tracking, employee self-service

. Project Management: Advanced project tracking, resource allocation, profitability analysis

Training and Development:

o Role-specific advanced training sessions
. Custom report creation workshops
o Integration utilization training
o Mobile app usage optimization
o Advanced user certification program
Key Activities:
o Weekly advanced feature training sessions
. Department-specific optimization workshops
. Custom report development and training
o Integration enhancement and optimization
o User feedback incorporation and system refinement

Week 7-8: Process Excellence and Automation

Automation Implementation:

o Sales Process Automation: Lead scoring, follow-up sequences, quote generation

o Financial Process Automation: Invoice approval workflows, payment reminders, reconciliation

. Operations Automation: Inventory reordering, quality control processes, shipping notifications

o HR Process Automation: Employee onboarding, time-off approvals, performance review
scheduling

Process Optimization:

. Workflow efficiency analysis and improvement

. Elimination of redundant manual processes

. Integration of previously disconnected systems

. Implementation of approval workflows and business rules
. Mobile workflow optimization for field operations

Key Deliverables:

. Implemented automation workflows

o Process efficiency improvement documentation
. Advanced user certification completion

. Custom report library expansion

. Integration optimization results

60-Day Success Targets:

* User Adoption: 95% of users actively using core functions
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Process Efficiency: 25% improvement in key workflows

Advanced Feature Usage: 60% of users utilizing advanced features

Automation Implementation: 80% of identified automation opportunities implemented
User Satisfaction: >8/10 rating in comprehensive survey

Days 61-90: Mastery and Continuous Improvement

Focus: Achieve system mastery, establish continuous improvement processes, plan future enhancements

Week 9-10: System Mastery and Excellence

Advanced Utilization:

Business Intelligence: Advanced dashboard creation, KPI tracking, predictive analytics
Process Innovation: Identify and implement innovative process improvements
Integration Mastery: Optimize all external system integrations

Performance Excellence: Achieve optimal system performance and user efficiency
Data Analytics: Leverage system data for business insights and decision-making

Knowledge Management:

Complete documentation of all processes and procedures
Creation of training materials for new user onboarding
Development of troubleshooting guides and FAQ

Establishment of internal knowledge sharing processes
Implementation of continuous learning and improvement culture

Week 11-12: Future Planning and Strategic Alignment

Strategic Assessment:

ROI Analysis: Comprehensive return on investment calculation and documentation

Business Impact Assessment: Quantify improvements in efficiency, accuracy, and productivity
Future Enhancement Planning: Identify next phase improvements and additions

Scalability Assessment: Plan for business growth and system scaling

Success Story Documentation: Create case studies and success stories

Continuous Improvement Framework:

Monthly review and optimization processes

User feedback collection and implementation procedures
Regular training and skill development programs

System health monitoring and maintenance schedules
Strategic planning for future enhancements and modules

Key Deliverables:

Comprehensive ROl and business impact report
Future enhancement roadmap and timeline
Continuous improvement process documentation
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. Success story and case study documentation
. Long-term system maintenance and development plan

Week 13: 90-Day Evaluation and Next Steps

Comprehensive Assessment:

. Quantitative Analysis: Detailed metrics analysis and trend reporting

. Qualitative Assessment: User satisfaction surveys and stakeholder interviews

. Business Impact Evaluation: Process improvement measurement and ROI calculation
o Technical Performance Review: System performance and optimization assessment

. Future Planning Session: Strategic planning for continued optimization and growth

90-Day Success Targets:

* User Adoption: >95% of users actively using core and advanced functions
* Process Efficiency: 30%+ improvement in key business workflows

* Data Quality: <2% error rate in all system transactions

* User Satisfaction: >8.5/10 rating in comprehensive evaluation

* ROI Achievement: Positive return on investment demonstrated

* Strategic Alignment: Clear roadmap for future enhancements and growth

Daily and Weekly Routines for Success
Daily Success Habits (All 90 Days)

Morning Routine (15 minutes):

. Review overnight system processes and error logs
. Check critical business metrics dashboard

. Review support ticket queue and priorities

. Plan proactive user outreach for the day

Midday Check (10 minutes):

o Monitor real-time system performance
o Review user activity and adoption metrics
. Address any urgent issues or escalations

. Update daily progress tracking

Evening Wrap-up (15 minutes):

. Log daily issues and resolutions

N Update success metrics tracking

. Plan next day priorities and activities

. Document lessons learned and improvements

Weekly Success Reviews

Monday: Week Planning
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o Review previous week's metrics and achievements

. Set priorities and goals for the current week

o Plan training sessions and user engagement activities
o Schedule stakeholder communications and updates

Wednesday: Mid-Week Assessment

. Review progress against weekly goals

. Address any emerging issues or concerns
. Adjust plans and priorities as needed

. Conduct mid-week user check-ins

Friday: Week Completion

. Compile weekly success metrics and progress report

. Document achievements, challenges, and lessons learned
o Plan weekend maintenance activities if needed

. Prepare communications for stakeholders and users

Success Measurement Framework

Key Metrics Dashboard
User Adoption Metrics:

* Daily Active Users (DAU) percentage
® Feature utilization rates by module

* login frequency and session duration
* Mobile app usage statistics

* Training completion rates

Business Process Metrics:

* Order processing time and accuracy

* Invoice generation and payment cycles
* Inventory turnover and accuracy

® Customer response times

* Employee productivity measurements
Technical Performance Metrics:

* System uptime and availability

® Page load times and response rates
* Database query performance

* Integration success rates

* Error rates and resolution times
User Satisfaction Metrics:
* Weekly pulse survey results
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Support ticket volume and types

User feedback sentiment analysis

Training effectiveness scores
® Champion program participation

Monthly Business Reviews

Month 1 Review Focus:

¢ Stabilization achievement and issue resolution

® Basic user adoption and competency development
® System performance and reliability establishment
* Initial process improvement identification

Month 2 Review Focus:

Advanced feature adoption and utilization

* Process optimization and automation implementation

User empowerment and self-sufficiency development

Integration optimization and enhancement
Month 3 Review Focus:

® System mastery and excellence achievement

Strategic alignment and future planning

ROI demonstration and business impact measurement

Continuous improvement process establishment

Common Challenges and Solutions

Typical 30-Day Challenges

Challenge: Low initial user adoption Solution: Intensive one-on-one training, champion support, process
simplification

Challenge: Data quality issues Solution: Rapid data cleanup, validation procedures, quality control training

Challenge: System performance problems Solution: Performance monitoring, optimization, infrastructure
scaling

Typical 60-Day Challenges

Challenge: Advanced feature complexity Solution: Gradual feature introduction, expert training, job aids
development

Challenge: Integration issues Solution: Technical troubleshooting, vendor coordination, alternative solutions

Challenge: User resistance to change Solution: Change management, incentives, success story sharing

Typical 90-Day Challenges
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Challenge: Continuous improvement sustainability Solution: Process institutionalization, regular review
cycles, ongoing training

Challenge: Feature creep and scope expansion Solution: Change management procedures, impact
assessment, prioritization

Challenge: Long-term support planning Solution: Internal capability development, vendor relationship
management, documentation

Success Celebration and Recognition
Milestone Celebrations

30-Day Success Party:

Team celebration for achieving stabilization

Recognition of power users and champions

Success story sharing and achievements

Preview of advanced features and next phase

60-Day Achievement Recognition:

Department-specific achievement awards

Process improvement success stories

Advanced user certification ceremony
e Strategic planning session and future visioning

90-Day Excellence Awards:

® Comprehensive achievement recognition
® ROl and business impact presentation
® Success story documentation and sharing

* Long-term vision and roadmap presentation

Ongoing Recognition Programs
Champion of the Month:

* Monthly recognition of outstanding power users

® Success story sharing and best practice documentation
® Peer recognition and appreciation programs

® Continuous learning and development opportunities

Innovation Awards:

® Recognition for creative process improvements
* Implementation of user-suggested enhancements
® Problem-solving achievements and solutions

* Contribution to system optimization and efficiency
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This 30-60-90 day success plan provides a structured approach to achieving Odoo implementation excellence.
Adapt the timeline and activities to fit your specific business needs and organizational culture.

Implementation Date:
Success Plan Owner:
Review Schedule:

Success Metrics Target:
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